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Nispetiye Caddesi Birlik Sokak No:29
1. Levent 34380 ĵstanbul / T¿rkiye

T: 0212 324 50 02
F: 0212 324 50 04

www.sistema - tr.com
info@sistema - tr.com

Founded in 2001 , SISTEMAGroup is a full - service organisation , active in middle
and large scale contract , architectural concept design , electric ðelectronic ð
automation - data infrastructure - mechanical projects design , installation and
launch - handover , operation and service fields as well as import transactions
and integrations of various products in relation to the general scope .

SISTEMA Group serves its customers with a well skilled , young and dynamic
operational staff of 130 people , highly educated and technically expert on their
fields ensuring every project has access to the best segment of talent and
resources .

SISTEMA Group righteously prides itself on ability to carry out medium and
large - scale project contracts in the shortest application time smoothly and
easily thanks to its flexible organisation and strong pre - financing abilities .

In parallel to domestic market project design and construction works , SISTEMA
Group actively represents a variety of product groups originated from United
Kingdom , Italy , USA and Germany .

Rendering service on a wide scale, the contracts of SISTEMAGroup are mainly
offices and management buildings , call centers , IT and data processing centers ,
educational facilities and campus buildings , residences , hotels , shops and chain
shops , consulate buildings , banks and financial institution buildings and
branches , medical and sports facilities , industrial buildings , govermental and
local management projects and further planning , control , follow up , design and
concept development services , application , operation and services in relation to
these contracts .
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COMPANY BACKGROUND

Broad experience of SISTEMAis basing and including all modern factors related
office interior design scheme, including LEED criterias defining all variations of
sustainability concept, acoustical and comfort level criterias with modern and
securely accepted coefficients, and corporate variable factors . Diverse design
methodologies are applied through the entire design and application process
and performance of SISTEMAon the entire track record of more than 2.000 .000
mĭ.

Geographical Service Coverage of SISTEMA is mainly TURKEY, and further
including a well balanced full service scope capability for the regional countries
like UAE, Saudi Arabia, Russia, Algeria, Ukraine and others . SISTEMA is are
servicing and consulting many multinational clients globally for their local and
global design development / corporate guideline development needs .
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The serving methodology and delivery nature of SISTEMA has always reserved
perfect team structures for analy se and development phase and large scale
project team structures always include full contribution of principalõslike the
CEO, coordinators / head of design / head of application, senior designers and
effective number of designers, renderers, engineering teams, consultant teams
together .

Design methodology and management of workflow along the design process is
performed mainly by vertical / fast / documented data exchange, carefully
supervised by the main Principals at all times .

SISTEMA has a solid workforce of 130 technical team members currently . 60
high level people are permanent design team . 70 high level people are occupied
as tender teams, application managers / controllers and responsible of site
management, procurement, quality and health and safety .

ROLE OF PRINCIPALS
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QUALITY ASSURANCE

HEALTH & SAFETY

ON TIME PROJECTDELIVERY

SERVICECONTINUITY AFTERDELIVERY

IT INFRASTRUCTUREEXPERIENCE& KNOWLEDGE

SUSTAINABILITY & GREEN PROJECTDEVELOPEMENTEXPERIENCE/
LEEDCERTIFIED

FINANCIAL CORPORATESTABILITY

BROAD MULTINATION REFERENCES

CORPORATE HIGHLIGHTS
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PROJECTSTUDY & DEVELOPEMENT

DETAILED ANALYSEOF SPACE& INFRASTRUCTURE

SPACEPLANNING / FIT- TESTSTUDIES

DETAILED ANALYSESOF CORPORATE& DEPARTMENTNEEDS

SPACEZONING

GLOBAL CORPORATERULESANALYSE, IMAGE, GRAPHICS,BRANDING

DETAILED DESIGNPRINCIPALS,2D/ 3D PROJECTDEVELOPEMENT

HEALTH & SAFETYPROJECTANALYSE,RISKANALYSE,ERGONOMICS

ESTIMATEDINVESTMENTBUDGETANALYSE& FLEXIBILITIES

TECHNICAL SPECIFICATIONSAND BOQ PREPERATION

TENDERDOCUMENTATION PREPERATION

CORPORATE PERFORMANCE



PROJECTAPPLICATION

PROJECTAPPLICATION PLANNING & DETAILED PROJECTPLAN

SITEMOBILIZATION

LOGISTICS& PURCHASINGMANAGEMENT

WEEKLYEVALUATION MEETINGS/ CLIENT APPROVALS

PROJECTPLAN EXECUTION/ MILESTONETRACKING

CHANGE ORDERMANAGEMENT

EMERGENCYCASEACTION PLANS/ ALTERNATIVEACTIONS

TEMPORARYTAKEOVER/ FAULT MANAGEMENT

MOVE COORDINATION (IT / OFFICE)

CORPORATE PERFORMANCE



DESIGN& BUILD

PROJECTDESIGN& APPLICATION ABILITIESIN ONE ORGANISATION

BETTERUNDERSTANDINGOF CONVERSIONTHE DESIGNSCOPEINTO APPLICATION

DATA & KNOWLEDGETRANSFERWITHIN THE SAMESTRUCTURE

SKILLFULLADAPTABILITY OF EXECUTIONMETHODICS FOR DESIGN& BUILD SCHEME

POSSIBILITYOF SHORTESTPROJECTPLAN DURATIONS WITH ON GOING

PROJECTREVISIONSDURING THE INITIAL APPLICATION TIME

POSSIBILITYOF FLEXIBLEBUDGETINGWITH MAX. GUARANTEEDBUDGETSTRUCTURE

CORPORATE PERFORMANCE
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DESIGN APPROACHES

Implementation of comprehensive design is the critical activity including budget
analy se, planning, processing and quality management of manufacturing in
order to cater the basic objectives and demands of the client .

In order to ensure layered and dynamic sustainability in project services,
constantly updated implementation management and model applications are
followed .

Throughout comprehensive project design criteria, different modern tools are
used to create concept projects and pre - budget evaluation in accordance with
customer demand analysis .

Following the pre - budget evaluation, the main work schedule is planned and
detailed design is prepared . During the project design stages every step and
project is tested / controlled according to local and international norms,
including parallel budget check procedures .

Maximum client demand adaptation is guaranteed . Once the design process is
completed, tender documents are prepared based on the main work program . It
is fundamental to implement the entire process adapted to customer demands,
timely and with highest quality within budget and overall expectation .
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CAPABILITY OF INTEGRATED COOPERATION

SISTEMAis a leading design and contracting company , servicing mainly multinational
companies of Fortune 100 and Fortune 500 list members , as the largest reference list
owner in the market .

Core experience is basing on the 17 years history , among them developing global
workplace algorithms with clients to be executed globally , adapting global schemes
to local codes and local environments and all variations .

SISTEMA Team members are carrying the experience forward , having their skills
enlarged through the average member years of approx . 7- 12 years at SISTEMA.

SISTEMA Team is very highly capable to communicate and cooperate with different
Global Teams and Players like local Project Team / Global HQ Project Team / Global
Consultants / Local and Global PM Teams .

Furthermore , SISTEMA is executing on demand projects around the globe mainly
UAE, Ukraine , Saudi Arabia , Algeria , Russia, Germany and many others .
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MEDICAL COMPANIES

INSURANCE COMPANIES

ENERGY COMPANIES
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